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ÅFunding at the Federal level

ÅState revenue concerns

ÅNational level

ÅMust know we can pay for projects when 

we let them

Managing Uncertainty



ÅOn-going crisisïemergency measures were 
taken

ÅShortfall continues

ÅAdjusting estimates downward:

ï45% ($160M) for 2010 

ï20%  ($70 M) for 2011 and beyond

ÅImpacts to cities and counties

ï$34 M in 2010

ï$15 M in 2011

Federal Funds



Å2004 Legislature ñresetò funding for 

transportation 

Å2005ïKatrina and inflation hit hard

ÅKDOT revised budgets and schedulesð

very tightly balanced

State Revenue--Then



ÅConsensus Revenue Estimates

State Revenue- Now

2009 2010

Sales Tax -$8 M -$11 M

Reg. Fees -$9 M -$9 M

MFT -$7 M -$7 M

TOTAL $24 M $27 M



2009 2010

Loan 

Repayment

-$31 M -$31 M

KHP -$36 M

TOTAL $31 M $67 M

State Funds- Uncertainty



2009 2010

Federal 

Funds
--- -$160 M

Consensus 

Revenue 

Estimates

-$23 M -$27 M

Loan 

Repayment
-$31 M -$31 M

KHP --- -$36 M

TOTALS $54 M $254 M

Funding Summary: Potential 

Losses



ÅKDOT operates on cash-flow basis

ÅWonôt put the State, KDOT or 

contractors at risk

ÅSuspend lettings for 2 months

Managing Uncertainty



ÅDetermine amount of new work we can 

afford

ÅContinue work underway

ÅFederal economic stimulus program for 

infrastructure? If so, CTP projects priority

Managing Uncertainty



ÅNews Release

ÅCommunity Calls

ÅLetters to Legislators

ÅConference Call to 

Contractors

On-going Communication



Practical Improvements

Balancing the decisions that affect 

project cost & scope to stretch our 

dollars further while maintaining our 

highway system.



What Other States Are Doing

ÅMissouri  

ñPractical Designò
ïvery progressive

ÅPennsylvania/New Jersey
ñSmart Transportationò

ïvery planning based

ÅWyoming ïfocused on using 

flexibility in AASHTO 



Pilot Project

KDOT added a 2-foot shoulder to K-156 

in Hodgeman County

Cost: $78,000 per mile

Cost for a full 6-foot shoulder: $225,000 

per mile



Other Cost Saving Examples

ÅDetours ïFewer shoofly detours, more 

highway and local roads.  Remaining 

shooflies designed for lower speeds.

ÅNew bridge products ïmulti-polymer 

instead of single fume overlays

ÅShoulder thickness ïusing thinner 

pavement depth on shoulders than on 

mainline



Transportation Investment 

& the Kansas Economy



Transportation Infrastructure 

Investment & the Kansas Economy

What drives the economy?

An educated and trained work force

Business-friendly climate

Entrepreneurial initiative

An effective transportation system

Successful economic development needs

Strategic thinking

Strong public and private sector partnerships



Transportation Sustains a 

Diverse Kansas Economy

Å30 million vehicle miles and $900 billion in freight 

utilize the Kansas transportation network annually

ÅKey economic sectors, like services, agriculture, 

and manufacturing, depend on transportation

ÅStakeholders in 2007 KDOTôs Long-Range Plan 

named support for economic development as one 

of the planôs three guiding principles



Short-Term Impact

ÅDirect and immediate

ÅñMultiplieròïripple 

effect 



Long-Term

ÅBusiness growth

ÅMultiplier effect

ÅLong ïterm effects add up



Transportation Investments 

and the Kansas Economy

ÅLooking back- previous economic studies

ÅEconomic impacts today

ïCase Studies

ïImpact of preservation

ïImpact of a potential program

ÅLooking forward

ïEconomic Analysis and project 

selection/programming



Short-term CHP

Å$2.86 billion 

investment

Å118,000 jobs

Å$7.4 billion output

Å$1.4 billion income
Å1991-96 analysis 2.58

Multiplier



Broader Benefits of CHP

ÅCompared impact of 

building CHP w/ 

ñbusiness as usualò 

scenario

ÅCost = $4.2 billion

ÅBenefits = time savings, 

safety, income

ÅB/C = at least 3:1

3:1

Multiplier


